
Strategic Plan 
2021-2024 

Year One
MISSION:

Protect Children, 
Empower Youth, 
Strengthen Families

VISION:

Every Arizona family has 
the resources and 
support needed to be 
safe, strong and 
resilient.

Develop & Support Strong & Effective SupervisorsCr
ea

te
 a

nd
 Im

pl
em

en
t a

 D
ata

 In
formed Culture

Diversify Funding Streams

CHRO / CCWO  /  CBHO
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Year Two

Recruit & Retain High-Perform
ing 

Individuals - Employer of Choice
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Develop & Im
plement an AzCA Brand

Profile to Im
prove Visibility Statewide

- Com
m

unity Partner of Choice

Create & Im
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Consistent Brand Profile 

(tagline, logo, new website, etc.)

Provide Key Staff & Board 

Members With Opportunities toCDO: BARBARA

CDO: BARBARA & CIO: Susan
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Review & Update the 

Agency’s Interview

Evaluate the Efficacy of 

Current Staffing 

Patterns, Schedules 

& Pay Statuses

Manage Existing 

Programs Towards 

Sustainability

CCWO / CBHO / CFO / CIO / CEO
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Utilize Annual Engagement 
Survey to Discover Current Staff Needs to 

Support Success

Increase Community Visibility

Be
co

m
e 

Da
ta

 In
for

med
Determine the Impact of 

Services We ProvideCCQO / CBHO / CCWO


