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Culture



Terminations by Department

52 New Hires
New Hires by Department

Starting 
Headcount

Ending 
Headcount

Turnover
Average Time 
to Fill Position

663 617 17.67% 40 Days

109 Terminations
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29%

12%

4%

BH CW Operations Prevention

Sources: e3 Report Builder, ADP New Hires & Terms 
for the Quarter, Head Count as of Specified Dates 

Quarterly, and Time to Hire Report
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Turnover October 2021 – December 2021
Sources: e3 Report Builder, ADP New Hires & Terms 

for the Quarter, Head Count as of Specified Dates 
Quarterly, and Time to Hire Report

50% 22% 10% 7% 6%

3%

2%
White Hispanic/Latinx Black/AA Unknown 2+ Races Asian Native American/Alaskan

Reasons for Termination

Ethnicity

Age
4%

26%

18%

56%

<6 m

1 – 2 y

2 – 3 y

3 – 10 y

Gender

Female 83%

Male 17%

< 30 y 33%

30-39 y 29%

40-49 y 25%

50+ y 13%

Length of Service

(Value is by number of employees)



Turnover October 2021 – December 2021

Turnover by Site

Sources: e3 Report Builder, ADP New Hires & Terms 
for the Quarter, Head Count as of Specified Dates 

Quarterly, and Time to Hire Report

36%

25%

31%

17%

6%

17%

7% 7%

13%

25%

0%

22%

8%

0%

21%

24%

12% 13%

0%

5%

10%

15%

20%

25%

30%

35%

40%

0

20

40

60

80

100

120

140

160

180

200

Total Terminations Direct Service AVERAGE HEADCOUNT Turnover Site %























Key Engagement Focus Items:

• Compensation
• Caseloads
• Student loans/tuition assistance
• On-Call Policy (In Progress)
• Productivity
• How to Advocate for Change



Recruitment



Recruitment Update:

o Current Average time to fill is 40 days.
o Renewed partnership with Diversity Job Network
o Signed Partnership with Monster and LinkedIn
o Working with Marketing Team on a recruitment advertising with 

social media accounts.
o We have hired our new Employee Onboarding Specialist!

o Aileen Elliot is joining our team from DCS February 7th!



Benefits



Covid-19 Update:

o Meeting with Snell & Wilmer regarding CMS 
guidelines for Vaccine Mandate.

o Seeing Impact of Severe Covid Cases to Benefits 
Claims

o 69% of Employee Population are currently 
Vaccinated/11% have submitted proof of having 
a booster vaccination.

o Quarter 1 – 43 Positive Staff 
o January 2022 to present 50 positive staff.  
o Surcharge implemented – impacted 93 

employees on our plan.  


